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Control Budgets

Project and senior managers know that all IT projects have risk.

The Cushing Practice provides an integrated series of quantitative
risk assessment and mitigation planning services to give IT
providers:

+ a“success factors” database to apply against IT initiatives.
This allows for a comparison with best-in-class performance
supported by a constantly updated knowledge- and experi-
ence-based database.

+ both the objective process and the tools necessary to examine
a project, a series of projects, or an overall IT strategy.

+ aperformance standard of measurable goals that can be tar-
geted, achieved, and monitored.

+ amethod of initiating effective team building.
+ detection of likely cost overruns — before they occur.

+ quantitative data, benchmarks, metrics, and predictive
& prescriptive outputs.

Contact The Cushing Practice for more information, or visit
www.cushing.com/risk_solution.html
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